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ABSTRACT

Title: Research on the Incentive of Medical Staff——=Case of S
Dental Hospital

Author: Mingxu Ma

Advisor: Dr. Zhaoqi Peng

Degree: Master of Business Administration

Major: Business Administration (Chinese Program)
Academic Year: 2018

Talent is the most important core resource of the hospital. Qualified personnel are
the direct creators of social and economic benefits of the hospital and they are the
foundation for the long-term and healthy development of the hospital. If a hospital
wants to strengthen its competitive advantages, the most important measures to adopt
are to optimize the employee's incentive system, understand the needs of employees
and respond in a timely manner, and fully mobilize the enthusiasm of employees.

This paper selects S Dental Hospital as a specific studying object, and conducts
research on the issue above. Based on Two-factor Theory and Expectation Incentive
Theory, it analyzes the needs of satisfaction and incentive for hospital medical staff
through questionnaires and finds out that there are following problems in S Dental
Hospital : incomplete performance salary system, lack of long-term incentives,
insufficient development space and training for staff, and weak awareness of
corporate culture among staff, etc. The direct consequence is that conflicts easier
occur between medical staff and patients, and meanwhile, some of the staff don’ t
focus on work or even cause brain drain. At present, S Dental Hospital urgently needs
to optimize the incentive system for medical staff. The approaches of optimization
from material aspects are: salary system, welfare plans, share of profit. The
approaches of optimization from spiritual aspects are: career development, hospital
culture, further training sessions. It is hoped that this paper will play a reference role
in the reform of the incentive system of S Dental Hospitals.

Keywords: Medical staff Incentive Optimize
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4.2.1 SHEEBREAIEEN REARHEL

MAVCGAERES N A KA EE: EARKIAN, SIRESHALN
38.9%; #EK22 A, HEABN61.1%. EAN G KA G R FE41.

#R41 BB R RKALRIREL

iz NE Bt (%)

a0 14 38.9
Pt 22 61.1
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MEETTN FHFER SR BB 30 LA (%30%) JLA18A, HiE o A%
[1)50%; 31-40%5 15N, HiRE = AZL141.6%; 41-50%2 A /15.6%; 50% LA k1
ANi52.8%. w0, SHRSERMET A G EELIB80E . 90/5 MR N . B
N ARy, W42,

Fa.2 RPN AFREN
i N EArH (%)
30 LR 18 50
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41-50 & 2 5.6
B:3k4.2
50 L I 1 2.8
Mt 36 100

MEF N BSINTAERNERE: 1EIR2A, (HIEERA$15.6%; 2-5
F15N, HAERANEL1.7%; 6-10FEM12 N, HIFE S ANE33.3%; 11-20
FEI6N 516.6%; 204ELL F1AN 52.8%. E ARSI TAERNRI4EIR, W.764.3,

#4.3 EPANGTEFER
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6-10 4 12 33.3
11-20 4 6 16.6

20 ULk 1 2.8
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MEEFN G201 ERE: WHFUAESEION, AR, SHE S AE
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5.6%. FWAESHEEBGIHERAREF, BAMEZE ., SEFEAFOAR,
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MEESF N SRR EoRE . WIRIRRR24N, SR A S N E166.7%; 1 Z¢HR
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BT A, MEAESEWSE. K41,

Kaiser-Meyer-Olkin ~ Measure  of  Sampling 672

Adequacy. '
Bartlett's  Test  of Approx. Chi-Square 152.950
Sphericity df 55
Sig. .000

4.1 KMOKG S Al BartlettEk L4656 (KMO and Bartlett's Test)

FEE T M, ABER e FERERT R, 20 DY ANHERE, B 38 $fE > 0.5
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THR I 5. W46,

RA6  eFE L R

Rotated Component Matrix®

Component
1 2 3 4
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T I A USCNH .868
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SN DI 52 R Al o P2 o R Jot 81 A N\ P 466 413
T8N B AT CAEBRR A ey .88

2
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1EIN B ETI A2 75 Be 75 I I Re ST & 71 40
IS 7 1
TN AL Y B2 T2 T8 98 R @A 296 .65
' 9

A1) B B S I T IR 55 7 .86

7
TN I ER 7 R Re T 2 A 75 20 .80

2
TE W) o B TA RS A ] g -872
1) T AF BE I 168 717 A B 25 gy .36 659

5 .
423 SOEEREF ARBEERE
R REAE R ORI R N R REER 25, r] AR S =N R

HIR R P REA IR, 2 A R 5Eng , PRAERS B iR A A - I 2L
FERR IS 7o i, BATPR R LR A BASONEiM 58 B TARMR. BT
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XPREIUA R BEAT I B A, 0l gs tHARR R Wi AR R, AR,
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RAT WHEEHER
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P N %ﬁ%%ﬁ%ﬁ{%ﬂﬂﬂ&%@ 2.19

= S E | X ST RN RS 1.64

TR R B 1 A4 Rl =) 2.69

TN B G TAEP s ey 2.19

TAEAHDE | U B RTHI R 1 R R RIS RE TR K 2.89

Wi A T\ N BT I 53 T 22 A 56 R Rl 2.86

E R T8 110 53 o A ) T Tl 25 3.08

TR [ R0 BE R 2 A 7 2 2.78

R T AR BE A BT R o2 B 3.33
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&I B BT TAEBk A dn ey
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A R BCR AT 4 m 20 55.6
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