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ABSTRACT

Title: Research on Positioning and Development of Smart Cloud
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As an emerging market, web-based medical service has a huge development space.
Professional medical institutions, as well as “Ali health”, “Baidu online 301” and other
Internet giants and private capital have also been involved in the medical industry. In
addition, 27000 medical WeChat official accounts across the country have provided
services such as reservation registration, consultation, inspection report inquiry,
payment settlement and so on. The development of smart cloud hospital derives from
digital and intelligent new technologies, such as the Internet. Smart cloud hospital has
great potential for development. It can provide higher quality service for the benefit of
society by balancing its high-quality medical resources. This requires smart cloud
hospital to accurately position itself, amend the regulations that do not conform to its
positioning, and promote the sustainable development of smart cloud hospital. In this
paper, qualitative research, literature reading, case analysis, investigation and interview
are applied. This paper studies the current development of DG cloud hospital focusing
on its positioning comprising treatment, market, price and brand. The study reveals that
medical service is weak. Market is valued more than public service. Price is not
scientifically set. Brand position is weak. In this aspect, the study suggests to reposition
of DG hospital towards diagnosis and treatment orientation through integration of its
resource. Balance the relationship between market interest and public service towards
economical pricing leading to a different brand positioning.

Keywords: Smart cloud hospital Positioning Digital technology
Development research
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PR, NEFATEREHIL, FEARE. T2, 78 2019 i E 4 E A
KA EE & b, AEAKRRER. BIRESREE DB L1 E e HEE
WA+ AR A, o P b K SR B AR L IER D T A o A S — R 1 il i 1) B A
o A RFE TR M+ BRI BRI BT T ) “ 2o B Bt Hh T4 7% 20 LI I S 4 4
NELZWETIRS, LS R 2L, BTLERE TR s AES G,
2019).

TE RO 257 S IR AN S8 16 1) L, BB B Rt n] URFE T e
HAl, “#ZE 2017 ER L EILEET PANK 99.5 A4, HAER 3.0 A,
ASLERE 1.2 54, REER 1.8 T4, HERIEST PAN 94 734, K 28T
AR 3.7 IS, AKX ARG TRt (i) 3.5 A, 1188 23 34, A P4 63.8
FA, TN AL BANM 2.2 54, FHedvgom i fo 3482 4, BAE BT
31334 (EZXGuit ), 2017). & G A SR B EAAT ML A &5 48 1) b Ak 3
95%, “7E H B 1 B IT R S5 Mk R % A SR B 4 2 5 AT, X 5 E A
MR 55 B A AL B A BRI SR, TG )t 2 A A it R i i A JEER
STIRSS, ASLEEBTEH B S, DU A 2 (148 & 7 T 0 A #2800 F B4
., (B2, HRTAILERM R EHEANSCE., B, X—MENEREAINTS
PN BRI W T SRR (= BB AR T bty , 2017) . MANER IR R IR 204, o A LR
B A 22 PN 0 BE VR IC B 2 I AN AT RS, B — 7 T 2 A SR B Y SRR AR X T4
HIPE—2— TR KB A SRR, ST =S U T A SR B
TE R IRAELA FIRE 17K R T ZFELE AWK, 55— 7 T2 +E 2 A A BT s
() 75 SR SRR =7, AT AR T B SR B IR BT B2 T SRR k45 T k2 A0 H ai
SRR BT SRR T R R HE R P &, X AE — i R s B4k 2 8 A fik
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Bt BRE S8, H AT B I RO BT IR AN 2 Sk S A A B
L i R ROIR AR =y AU D05 B2y SR e SR G LA 2 75 22, 5 Z [ A 7 A
TR JE H i R, A, SIANEEREREMS, FRORERERE (B
NEHR DG mERE) ABIHATIRN T, DG = B2 4 B i b X = B Fe ik
R, PR s RO EE SR EERS 5E K. DG mERME T ST
BLOREGE. M PSR —AUE B EOR, B EE R DRe R
KRB R G, 27 G327 s, R R ZERTER TG, &
MhE, Bl ATRABRE, JHREE . 2975, Gl S s FH R o al DG 2
THRA T, WX G AT ) . B2, R4S B ksl AL AT LAoE
2, ek 7ML, RN AR R2 )7 BIRS [A) 485, 12797 IR EZ 1R T
BB PR REERE . 2RI . TRIEA . DX BE AR DURCEE =5 B ik
FHN, WAL, REAFSEHITENT G, At AR RERE. 2750
RIBTT M55 - H AT, Bt DG = BEfe™ 7 & M5 R I HLAME 3] 100 K2 %,
BAMLRELE . FEERERD] 226 4; CIFRmEME. BERMA. OEEH. &
MHEESEZ N RIZE". A, “DC nER"CA SR EAME L )EEHE=T7
PR SEBLEIG, 2z BRAE AT a] D5 (b e 2R 2 [, i RS AT DR 52
Bt LA 24 B A2 BCIE AR ST o AEASCHIBIE FEH, ARIE AT SSCHRI B 7T, W
71 (2016) FEH LRI SRR 26 0E R, 1297 0L HidmEnr. Hrks e Aok ak
BETBEREM EZ MR, LAMIH M. i (2013) FEXF HIK R X B dh
FALE AL TR 7y A ey, B E i R AL o X SR F T SR B AT SO E TN
o REEER A AR E AL LA tHAOKIT AT T, EZMNISITeEfn. imeElfr.
FENL A HE ALY TT TN DG 2 B= Be s L IR T LA T, 0 A L e, I
BEFEA b BT LUE AL AT AR R S BRBE H TR R ITAAAE I, 5] 03 B
B (2019) FEHAF U R IR B R e AR Is AR I R v, 8 52 21 5 A AN TR [7] 7L
HARINAEERT MR A, EEHTEORTZABORN YESE, I AN A HERT
ERLRAEAR R Em RSB ARH A 2 A IR S M DA, A 3T SEoR
M AN S, BEREEERPIRLE, TEREE SRR . HAh—2s
BRI T AL B R BN IX L)@, AW ST B X DG = B R )
RSEIRAENL 73 B, 3t BARE RIS B, DT R SN e o R BT A 3R 55
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2.1 BT DAEMKHED

F—, WAL A RS EHEE . FradtEry PA RS EEEBIE T
AR 70 A, HALSE SR T RKIA TR E E KA TBUN SCE, FFH I
RS 1 EBEUIZ ), %12 3 S 5 A B A A 2 AT 8y, B AS A 5 A1 ) (1974)
FEXT 3 B BT BUR 5 H 5 BUR IO S50 A3 H 4518, RIBURF D2 0 I A A
B A SRR AR 8 A7, BB AN T BUR A SL Ry A AR 258 38 77 X, Hood (1991)
XPREHEAT A5, IF SN A R BRT BAE RS R E RS .

—RRBUN 5T Fr A LB YT TAE RS & B S AN, FEAFLEMHIAT,
BURFE A2 A FE R TLAE AR 4548 B PR 4 47 A7 0 B 53 AT o I 46 53T = BRI AE A
SRR #E2 AP BEPE. BT ORME. RS, ERHALET T
A MR 25 B IR I, BUR AT LLd Bl 22 A JRERTT P AR RSB TR A
JLEEST PAAR S FEK 2% (Kizer, Demakis & Feussner, 2000).

TRASEERTT ARSI A . B AR DARSEHERRE A
e R E AT PAMRSERKFEEME. 5INFE IR ASLET DA RS
EHTERFE ARSI R FIE L —, B RDRSMERAILET TARS
A HAMES R RCR IR S EAME RE I IEIE A LT TAERS A RE
fih b, FE ALY RaE A R BT SN mwm e A TIT . REET . =
AR AU, FIARE S BEARBATHA B AN, BN E BT RS R, RIES
H TR RIS, BEEAN, XWME, RN & S5a 55 m &7 RS ait. &
A RESAEA AR BB E A L, 2B RIS BRI, fEHEAREE.
RRHRE . BMIF R TG IT A R RS, RS A LR T
BUEI SRR, AHXT T 3 IR BN, Sl 290K . Tt 2 B AR IS B BT LA B
NG R R RIEHEANF AT TAERSEH., SRUA IR TARS &
i Z A 2 7 AR BEBURF A JL BT DA RS B H LRI A+ (Hindriks, 2009).

55, BURFALHII A 78 B o BUMBLHT A s 3R =4 T H o AR E 2
B EBEOR e EAZEIR . BURBEAREN, XA M kRS
—EMT B, UHAERMBIY, BAETHRY K, FRMOZ o, HaBERZH
1, IR A TR ST WU TR S RIS AE e o A8 1k, BPERSTY AR A AR SS 1&E
AT HIHNTE R, X EMMGH SIS KRR EK . FEILSEH K it
ferh, EORIES TERIT PARN RS FRIHAFEY S EA FHESMPME. L4
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HRBRIHZISEE 5, BIERXF RS R =T, AR s %7, B
WENEE, ERFTFEBER NS, 2idFr N SRR RKIAS A T2 W75t
BN B2, BaitE i hig st BA — e ks, SEESES AR
DM ] R A, FANTAT TR ) R 2 AR B 2B W PE S /MR B AR A S, IX R
BRI . (5B T B AR, SCBlth 2 AL THIRI A A E, MR EE
P AFEIENL, RS AR KE (Leach, 2006). HETIHMIFS K
JR SR T3 S 2 Ak, MRS TR SR A A ) AR, W 7R
IR ERTHE T, PRI w2 WURF AL 22 RO R B AL A&, 1k 3By BA iRk
%, BEEW g okl S, s, FR, WAEKREARER iR, B
IFERRE I AT LA RUCR AN X — BRI 2 BRI BB FE SR A R 25 55 U5 1 B gk,
AT LA A1 1) 7 Rk 5 AR SRS ETR (AT S —, Tl & MR SR, U
AL B 2 KARDRIR IR IT k %5 (Savas, 2002).

ZRAENBUN A S ECERNHT . BUREEIZALE T, k. #haH AN S5EUF AT
FFREE. SMIBUFSEmA L. RN AREII, ETes, URERS
2, ERRVE T ISR R, by kI KRB AL, RT3 A
RERIBH, R FARBUT, G200, BARSS R ST Ik S 14 R 7

2.2 HMEBELRERMHEIHR

221 BECERO#E

FH H ] 5 7 ol X A 3R 1 2019-2023 4 A ] BB I 28 e A7 M 2R B R B 45 %
FIT 55 PO 5 o) 24 8 2 R o 0 o S AT B i e S 8 36K 2 R Bt 2 DA EL R PE R
BRI T ) i R ST IR 55 SR B o B B 2 I e 14D o R A ) - ELIBR R B R 2%
PR R AL ERST RS, F B R BME R DA MIREA S & BT ERNE
WS &, HRESFBNELITG S S2, BT007%, mikkmiidfirit
BRPE. B TR EBESERRIEIE, 7L — @ XI5 R EE EAR 0o Ry R i
Wl FRANEETT B UG AE b DX S5 A T A7 AN P50 I it 6 R AN [ 1 DX R 7R oK
TR 0T B2 7 B2 5 o RAE B e K EHR ST, B8 B i A2 DL s e 2L
FACEE BE R BONVIR B bR, B TERSIERIT  hERST . LK E. mIREIT
MRS HRE . 2 DIReR 68 M 557 R s o & Re b BRI R & o GRS
AL (2018) i B 32 2o % Bt IR 2 AN S 3k AT 5 SR AT DA R T = AN 7 TR AR
A A o
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AEAE R A T B U . AR IR (S BRI AR T, ZLURAEN
fole, JEHEME KR B, MEMARTE, RS HALRE R Rt
A RE S, REAMMIE S, i riE iR R e P, X sta iz
RN PR R AL R 7 A BIVEAOPE Yo F0 39 B0 B B 5 AR B S 5 R G IS X
TN T ARREZEE R RGO .

B ML RS 1A . B S BERHE RS I8 Mz B A XA .
MMM, BT SHIRME FE RIS, FINZ EEBEA S &H 1 2SR ST 1
e, RERER S ARG A SRR TR, BRE. #6577
fleidt 7 HIRINA RS, eV A LIX (4L 2 A ARG I AL I BT BRI . AR
M RE . #ETRENIElE, W UK RA DN A, Fade =T
S5 AR A, STy RIRAEM X i 22 5 Crp E e ek k9, 2018)

F=, AR . BETERAEERN RS, R 7 AR
ST AL, R SR B ARG EES s BB ET, —
A i B ERBIEBHIREE S BB Ph[A] . SRR, 2 DURR 2 I X AT 9 v
R A X BT BRI T ST B, S A X AU By SR A i 19 2 e KAk
%, HIhE, ERFEEGKEMLE, B MERN TR, B3R R A
FIREST AL, BEE L 4. RGHE —DNIFIRIE B S G 2lia/E, @il
HEhE, BEWMERET RIEEGRIIISHEE (hESFERLK, 2018).

MUL 8 7 R e AN 11 e i o R AR BT A o B 2 25 BR e A2 DA ELIEC A
B BN IRIT, (LBt s o B AL =T IR S5 R R TR, KR E M E Y
KN TS B FNBT BHE, SR RIS SRR, ATy 3t 1
A ADARME IS BN EST A LRSS . X — HARIITE R, T 8 B R
NIGERL (R EEIE LM, 2018).

222 BEZERMEEMRE

(1) HELERARIER

BE R RE T I SE RS 5 %R (AL, 2012). fEf&4 b, KB
S B A SRR IT IR S5 A7 AR 2 Wik, 2RI SRS BB S 5N,
W5 2 TE S DiRe R, R T SR EMEHSE/E, Bifts TR S
)i & AP

ARG BRRES 5N . BIRE B R RIS IEF T R IR, X
BUE BBE AT DL A A G, b se e aE AR, HREAREITIRR
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T, X—HARGIEE R B WA FE DS TE R SE b T EReEs, BE
FARACRAEARFTR TN A4S 2 S AL =, Tk 230 il H AR AR OG0 15 B s 3
FRERFR TR, ARTARMSHEROT R (R8], 2017).

W5 RAMTE RS ThRERCR . TERRREITIRR T, AENLS RGuHE B A X
MALPE, Xl 2 TR R — AN, 53, ARNS RG s
BAARFE TR, KRBz oA SR, M ek % R4
Ay, BRINLSSEERG TR KA S kA, 2017).
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XAt o (A3 BN RAT DR 595, HLah IR AL IR0 HR T E5 I SR 22
FNE =RV, AR TSR 2 WA X, #hZ gt 5008577,

WS MR G SRS . Bifs P R BIET AR B, gERIRE
ERNFRAL, XL PG B Rl T & BHEAMEE, RaEEEAS, U
EJIAN G, TEHRLSBRRAILET RS IIARE (BELR, 2012).

(2) BERERIIKE

MERERNR BT AR B, =B B BB AR N AR B
BB, CLRCRTRRABY B, T SO H = AN B 7 DLEL AR I 3R

FE—AE, BRSNS HWIHE B . RSB, ELIC H ARA A 2 B
FEGE R B BRATIR Y P, R RN S N Bl I RIEE .
I BRI GIN, AT RS IR R KRR T, B A R IE R
Ko FTESRHAR, FINERAEMH B R AL SN B e e, FRREA &
S|, IX— ) BRI G R A, AEER I BORWS B (7T AR
HRIEEZ 2, 2015).

BB BB B BENBIE A B, BUr BRSO — S B S
NI R, FEOSCBAAN JR) PRAE 5 HR AN FH (00 iy, M 3 AT I 0 2 (o 1297
MR IS T BB SRR, IR RG 2R 5NH. B
TR RGR BRI SHE %, EE_ME, CERIPE—MBEIRER, 5t
RN BB A AR 25 DhRE SR THR AL T R B SCHE Co iy AR FITHRIAE
HER4, 2015,

BEEAPB, BEALPT B R B BRI NB R BRI B Ik
HREREN S B BT ET W& RIS &S8P RGNS
JS &5 5 TR 2 T30 o 7R R R A = B OB BT, A& ARG R NYE L, A
WA BT B4 RN &, SEBL X RN REA RS, e
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REAR. FEFE. IV (2014) &8 B 2= Ik e 1) 2= ZEARAE AT LL4HAL 4 Y
AN, BIRS mfifl BEiREcoRA . SR st DUACE BRI L, RO itk
T LAEAR IR

(1) Mg wthitb

EEB RN ARG E WFM T, SRS B U % B K
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B, o BT DUIE Ik 9 4 L0 16 75 sUSREHE R 127 I 18], 1T 5 A 1T DA ik T 4
AT 75 3809 £B (A TR, IX it 2 4 el FRAE R B k2 I 18], BRI SR 2 AR,
At 2 KK HE v T8 T HEmf e, BB iR Ss B eI SRAS A4, () 2B 5% 2
W GRER. HHE. ek, 2014).

(2) RIFELELME

BERERRS AR R EEA X, B2 DRSS A X v 32 22 H 47,
XN PR e EE R . B w2 DA X B B s I BE RN
519, ST BESHEK SR, SAMXEEER . Eril, Dt XET
BT ESTRESMIP KRR, EX IR, BEHEARMB AT %, Flinfe
FRTER R RTT 2 A R T, o DS @RS 78R, 8 BEE MEdEE R
& RGP BNVEANE R, EAENSES . FRIGIT T RMH 5N T
BE, R LEF RN, XA miE T e RGN, Madfn— L FRE
TNZTHTFAR, FROBIIRE T HMARIRE RERS, 2014).

(3) AFEmA

TESERSTT R, AR RBR BRI IRR, U T A SR, X
TR, KEPN R ER RN BE B2, MR F LS. MR
UEAR S B s BEE 3% ) ] PLSEELIX — H Ax . Banm] LS| PDA FHE2£40
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