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ABSTRACT
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With the formation of diplomatic thoughts of great powers with Chinese
characteristics since the 18th National Congress, political mutual trust, economic and
trade exchanges and cultural exchanges have become the three carriages of China's
diplomatic cause in the new era. Under Xi Jinping's ideas of "mutual learning of
civilizations, beauty and republicanism" and "building a community of human destiny",
the cause of humanistic exchanges began to flourish. With the high-level mechanism of
humanistic exchanges among governments as the guide, humanistic exchanges in
education, science and technology, culture, art, health, sports, youth, women, media,
archives and other fields were conducted. Flow began to develop in various forms, many
of which were "established™ and implemented in the form of projects. Among the
numerous humanities exchange projects, the vast majority belonged to the more
complex project forms of paying equal attention to social and economic benefits, two
or more countries’ participation, multi-subject and multi-stakeholder. They managed
scientific projects. Requirements are put forward, and Research on project management
of humanistic communication is urgently needed.

Points are often faced with more complex external and internal risks. The key to
project management is to identify, analyze and formulate risk response strategies. This
paper attempts to make qualitative and quantitative research on the humanities exchange
project, a new project form, using the existing project risk management theory and tools,
in order to form the risk identification, risk assessment and risk response measures of
humanities exchange project, which can have certain guiding significance to practice
and make the risk management of humanities exchange project. Science and



normalization.

The structure of this study is divided into five chapters:

Chapter I: Introduction. This paper introduces the research background, purpose
and significance.

Chapter Il: Literature review. It mainly includes the concept and basic theory of
project risk management, and the research summary of project risk management at
home and abroad.

Chapter 1ll: The basic characteristics of the method, the method of
chromatography and the method of fuzzy evaluation and how to apply them in the study
of risk management of Chinese and foreign cultural exchange projects.

Chapter IV: Analysis of results. By adopting scientific research methods, the
results of risk identification of Sino-foreign cultural exchange projects are obtained, and
the results are evaluated. This paper takes the Sino-Russian Youth Model United
Nations Research Project as an example for case study.

Chapter V: Conclusions and suggestions. According to the results of risk
identification and evaluation of Chinese and foreign cultural exchange projects in
Chapter 1V, this paper puts forward the strategies and measures to deal with the risks of
cultural exchange projects. A case study of the Sino-Russian Youth Simulated United

Nations Research Project is taken as an example.

Keywords: Project Management Humanities Exchange Project
Project Risk Management
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RIS 5 7% 2 4 DRSS, AP 28 o Ao 7 XAt KU AR AN S AR e 45 53— 7« 31X
T H A R i i 22 Ko F TS KB R 550N, R I H XU R B 2k 8 i T

11




T H H LR A R ), B A e 1 I E RS AR 5 R o XU %
Ji A AW R, RIORIS H R AIE ORI 75 .

3) R ZE il
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4) W H B
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RIS Hhe 428 2 HR B IS A I 10 5% TAE I E B & U EARAS, I KU B E br
FHECHES, anR I w2, ) R I SR B b i Tt I A o UG, M 47 938 1 DXL ) A
AN P R IR o Al 7E SR E AU St 1 e R B il P e 8 131 XU
HEATERER MR . S IFIC IR A A AL s 5 2 W AE XU I R P it |, SR HBOAH
RIFHEAR . AR ZUFsH S EFB, R R RGBT R, DU XU X 55 s
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2.2.1 BN CERGRIR

PR 7 3 PRI N 2 A A P 18 A0 VR [ 3 4 2 VR A R BRI, A Y
I AP BT T A RN T, AEHEAE (A T E) rpodk KU 7 24 i 2
WARITTEHT TR E R, (HERWERE BN R.

1931 4, S HE E P2 1 ST a8 S AT H AT KU HE, XRS5
[ R 4649 BRI BB PR FRAE — e R ALk AT 1 120 Sk

1952 4, 3 B 538 BURR AN DU g SOV B 1 S a8 b ek XU A iR - DN
P, DA ARG A A5 RIS T B0 & M mT e B 40 2K B 21 e /N B2 ) 8 B T K7
20 tHALPU T A4, RS 7 38 A AR AR SE B RISV AR B V2 R, XU 8 2 )
HEaEIER & . 1950 45, Mowbray %6 AfE (Insurance) — 5, BN R GithiE A
TR P . 1952 4, 36 B S M RR 1 IR GE B AR A SR E X
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Management, ASIM) Z1 2943 &2 5 VP IR FAE, B RS IR % 7 X
B BEUR R - 1963 4F, #F/K (Mehr) i (Hedges) & % 1 {Risk Management
in the Business Enterprise, N Z 2RISR, € 5 R FFHA 2K B
EX(

F| 20 40 70 ARG, K BRERR AT AR T A K £ E‘J%P‘%H
P ARG U 36 B 20K TR B A e s RS RARTT 5 T KU B R . B
AL BN R SR IS RIE 28 F0 1 S B B A% H i, I8 I 0 2% A2 n] 3145
ARM (Associate in Risk Management)ilfE 1. {EAF—H1E, 1Z%UEF57E 3 E AR
b AR EL A A 2 v BB, FRASIE TS R 2R B 7R UG A 3 A0 A M B A
1975 4 3& [E 516 55 FE B 23 (ASIM) BB 44 9 XU 5 {516 &5 7 B 22 ( Risk& Insurance
ManagemientSociety, RIMS), X 7E XU BT F Rk R iaairEm L, EE
25 RNE A TE )

20 th4d 80 AR J5, MU BEELIR BT 78 K R FERF SNk, 78 &SI
HOINARERTIS TN a

1983 4F, fEEE MK SRS HE 2 (RIMS) F£4 1, HAXKEEREESL
RN, R RS P 101 HEIN, A g % XU A B SR ) — SR )
(B 4E KBRS RSP RS R 554 2, R B L GRARAE G, [
PR B AR R ATIECH S RS AL . KBS BT K E BT 55). 25,
BE 5 - ST H AE St A AT ARG PR AR5 2 7 SR AT N, IXURG: B BEAIF 7T B
RN B FAWTR B, AN EmITI . S E . TR S, H21T
=g g B S

1986 4 10 H, FA bR &R SRS E B E Brop R B S AERT I HIT, X
R B (1) 2 AR R bR vl LB [R) 45 BR, AT 7E 4 th F 3 el PN D UG
FRAFE T ) Fm o

1987 4, NHESN KU PR BV A8 R vp B S HE ) AREFE 06 1 HH i 17 5%
T X B PR ) A 72 4R 25 ( The Promotion of Risk Management in Developing
Countries). RS B =2 RHA Z 8B U6 78 & A B 2K 7= A8 )12 il

1991 4, 2235 J.0. Irukwn H fiii % 7E¢Risk Management in Developing Country ),
FE L P A5 RIS [ FAE AR FER G, 0 ROR Ik B 58 1 48 5 AU 7 B i
(IR YN T

£ [E COSO Z 4> (2004) 2 (At MR B H——RAHESL) (ERMD, f4
HH R4 SR R HEAT St — AR, ERM AESLIE A EARGE, & T &
FAF . FWITFIE X R, 2016 F1ZHLURAT T ERM TR -
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KEHRE = EEHRW KR, SO H K E BB 7R BI e 2 17 SR,
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% IremDikmen = B H KR 0 HAE B FE0 G, o6F B ORI ) R A
AR H B RS B TR AT R ST, AT H B R B R R A TR RIA
] 2K B [X P 220 5 PR B 4 0 JRUISSE 7 AR A5 ONTR 21 BRI M), AR FH S8R5 R I A5 B T
H RS A S e — 2 S X), S T AH R RS X 5w

Shwetank Parihar %5523 75X} i A% B 28 B It H e T IS A, SRA T 2R
SMTE (AHP) SERLEHIBRIY: (ISM) FE &R, B /150 B R 3E T
B2 BT

gx bRk, ESNE KR EE MBS TT B FE . W5 A AR A H
FEENES KRR, BONTHEHE N EES S, . B AT,
THE S EE A2 U N 43Tz, B RS R AP B AR, B 5E A
JSE P PRURGE R XoF M AN It B DR 1 &% 2RI H XU 5 Wi s 1)~ 47

2.2.2 B CERSRR

T H BB AN AR Bl 70 AR A, i I AR SEAT TR
Zepr R, PEIT A T B RPN B AR R R 5|3k TR, IR SR
EHHIL,

Bt T 4B BT, BEN T 00 H & B AR U AR T 2F A, HEE] Lk
28 80 AFARHH], It H KU (I A A NBRIE . Fp R 22 5 RN g % e T 9
NI H WS BB ) 1 A LW T, (A1 2R RS BB 54515 2
[ P A R A e Ak, RS B T A B T N ] 1987 4F, 1§ T K2 TR 5
B XS AT 50D br 84 B N XU PRI ST RO 46

M 20 120 80 FEANJE HIT4h, B 2 O T A h 4 8 AU ) U i B AR 2
THoRm . B L B R v i ], WU B R D T I e — 2 K2
R PR s

1987 4 i I A9 K TH i (1) CEBIH &P ik 52480 &, =t
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o I H 2 BE VPN T AT AN 1 2 A, AT I H AT e AR A XU i T
HAEW % &5 BT Sgtt . Xhnd s MTECE B M, B IR AR AL T
H R B, R aa 6] e vl 22 1 EAA KB H KRS PR e R, X HE
BT R EIH RS A R

20 20 90 AEAX, FRE MRS E HBT N T AR KR, AN AH OISR
TERURIRZR, TF XSGR I 5 58 o XU 20 i 5 8 SRR 1 57 FH B3R g
JREI G, UES . KA TRE. (b TR, Bl TREEA

WG 400 R R TR 2, T H A ERRN RGBS B 5 T AT 78 75 RO T3 5,
PeERl R, SMERSVUHSEIT, WlhRERIES B L SEFF 2R FER A S
T H A FE 2R AAE 1991 FE R TFIN T — S E I H B H YR 2 . 1995 44
Tr e T E PR H & A RS, AR T H A E B A — 2B iRt
—HMEREMNFEREE LB

CrhE I H EBEARAR) T 2001 4t AR, B 35 200 KU BEIE S
B, BHEEST T o, WOV E IR B AT S T AR A

2002 4, JRE R ES S E AT TR RS B BRI R, AR F B R AR
Wiz h & FAETT AT A . AR, BT 0 XU B BT R, oK KA T X
6 FEAIE T

2006 4, [ 5% B Bl 5 7= B RS 2 kAT T (b Aol A T KU B R
G0, KA [ S — AN A T RS LR SRR SCRE, IR A5 KU A R A A
P, WITRE T B I AR -

FICAE (2009) X241 F AN 7745 CEEAnBURE 73 iy 55 #r
VRS AT T A AN BT L AT o RN 3R LS AR L R TR 25 R R IE [ SR
b X P00 g B AR A AT T A XU JEAT T R N A T AT 7T

R (20100 7F ( CAEXSAE ) o DV RS E BRI N EL, RANn
47 TRE AR B B BB HE LS, & B R | XSS B B &N F BN, XL
R ERA T R

2012 4F, WRATE R T W55 BRHIE . BRI, I HIRA IR 70
45 AT R (D IR AN v, Al kg R XS SR T B SRR A s . ARIbe
B (2012) RGWHT T Rt A 8. 2014 45, e (T WH & B, %t
IT 300 H A A7 E RS EEAT IR b PR, e T Y00 XU SR, %o
TIT IH AR EH B H RS E XL

[ 5] A 1 DA 5 3 EE s (T S0 R N FH R AR B, A S XU A L 1) K
O, W FURIN F (AT LR B E S BB A TG AN T T X AT AT X
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B isctt . bRl FPRH 5. BRI WREIRT I H X E BT S
BRI LAE Y, X EARRES oK JES T BB T, BERs 15 S i e b A
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— B BURAESS B bR RN — 223 ik iz DO a M T X B . bedn. BEALIM
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A A I R B AR X SO T BT O SO AL B, SO T HAEAE B AR
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PR L, X RS BB R AE SCAR T H B P 32 A P eRT
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TR M T XS BRI ) AR g 58 Re a2 AR T H XU R 3 7 T 3l i
L UE AL SR VRS AT T RSz PR 2R AR o £ JXURSE 42 T X6 SCAR 7 b 5
H 4 s T BT e RHEA TR TS

MR WL E, bRt (2014) ) ARSI H &) b g
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TR, —SBWF SRR R 1 ORRIH 5 SO RS T R, SR EEAT 130 H 5 5C
RS FIT 7 IX e FE i T is Fl T DA RS BEE BT ST —£E U705, AR
SR — € S E

INZ A A7 (2014) ) (5 B CARET H A5 SCAR XGRS BRI 0D 0 i S Ak XS A
SRS RRIE SRR RIEAX G RECERAT 1 oA iR, @ or 1 X
PRiR R R VP AR Y, JEH] ISM R £ R RS RSS2 IR 0 M PRI A 2R X S Ak K
B R R AT IR SR A VR

T2 (2012) 1 CEBREEIUH 8 SO AR E EED) d2 Y 8RB
BT L AT MR SER B EAT 170 b PRIAITEAl, IR AR RN 5

g Lk, HEr ASCZ I H & PR S AR B, B X — [
WA LW FU A B RES AR T S E SR s S %
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(2) R AMNE Sz, P IHES 2R, SEfH. &Rl BERes
SEE R, BB LI B BB TURUD, TR RS R K I AT SR T
e = .

(3) B —LefS AT H B, FEEPERE LRI E HFoi, —i
B9 2 3 T U R 3088 SO T H 0 XU e i, i — BR (B ) S t, —Lups
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3.1 BHITTi

ARG R T HE R, M EHET AR, 487 HES 5 A0
I H RS B0, BB AN SCAZ I H XS BN B AR S Gl T I 7T, 2 2R A
T W BT D5

3.1.1 SCERA s

SCHR B2 FR A I ok 5 I 0 1 a) R SCER BORFHEAT R AT, LA BT I 4N
FOXT R PE AR S, Rl — @ ER R, S E ARSI k. ERE
BT R E RS T 75 R0 — ENR, 8GR T 7 BRI 7006 00 7 Stk
o

ARCE AT SRS T I H XS BRI O E R, SR T E AN
W 5 IEZE R A, 184 TR FIH XS HL. eI H & #2808
s

B R L T OKE ST AR IR ENL R — TR, R A CAE
WM LAER—2 LAES, @ty A SCAs i H 78 4= B VG Bl Y S2 it i o0 et . X e
2 9 N SCAS AL ORI 9T« R AE S B I B A2 7 R B U R0 A i K 15 H
PRV T Ao A5 A TR R 9T RE 8 ST A KB — TR E Btz B

W IEX; =T SCHRAN —F AR 22 ST 9T, o ira9h, (EE R itiEC T Ui H
XU PR FRVS R  AEZERI RS EE S, [RIBSARER 7 N SCAS I SE R TAE & 561
RS, BEfE TS BhAE B8 I b 5E B L AT 9T

3.1.2 FEWR

e &8 K5 1% (Semi-structured Interviews)Fg 2 18 —AMRHE — & Uik H bn i 5t
(I KRS ) D R SR X T AT AR IE VR o %7 6 Vo R IK 3t T fg
T I (1) ) R XA E AR IS P R A R . 8 3t T DUAR 8 U7 148 B 110 52 B 190
] H S BRI . FED R, BRI B AT . DR RIS EI R, PiRIE SR
(77 AN IR BRI [R] L Hb S5 A BARI SR, U IR AR 1 L R TS A B

NXCZRMBE B REE . BHL Sotb. SR, DA FHE. A, HBE. 1§
BET 2, RN TAERRE, EHXKERINEE M A SR E FmE &
FE ST HIZEA RPN LE AT TR UR. T 7 IUE B 5t 807
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BE AL B PSR A B R 5 7 T RS DUAME .

BEXSE R BT ST [ —— N SCRS I A RS B, 2235 L 180 141
AL VTR, 1 AR T AN A KOS B T B A TS B, X A SO AT Y
T RS AR S g RS PR T b A 22 o I0 T XURS: N Xof S g AR it 55 0 T O BF 7
(KL ONIIpIR

3.1.3 EFRIT ik

LXRAT R Tt i, il ma R TR ERNEN, — il xR
BRI T AN TR E WATSE T HE. A s, BEWHZEE 255K
() 3L W, ek R s e DAEAT i B o AT B PR 3 il S B T TV . K F T ik
P A BB S PG T, MPRER G PR VE B 3 W PE %

AW TR A& KT oA TAE N2 2 A4 —#84):

— &R BT E AT ReaE B B BT RS, PR K2R R KRR AL
AR R, L EEPERT T 14 56 AT XURSE ) B B AT PRl s =R IR
LRV R L, &I — AT th b, sJaie i E MRS HETY, %
PEEATIE RN . BARD IR R

TR FEY PRI R S AR R £ T P 5 SR AR SRR DR 35 T I A s R P, i o 1
A IR R 2R A R

WE AN RS IS, AR K. BB R, — k. K. B, iR
ERI R IER

W B TR A L S S PR R0 A e, SRIBZ RSN E/R 0. B maR
AN G o =TI OB E R RN 2y NP Y 1 3 1 T P : D= P v

3.1.4 BRSHTERIBOR PR

E RS (Analytic Hierarchy Process, AHP) &35 [E%%# 5 A. L. Saaty #{
T 1970 FAE ZRHTIE AHPY — P e g kI JE IR BT RRIR i Hb
Rtk Z Nz Z R IR KBS IEN 8, 2 —Fhaeis i 22 MR RGNS S, et
TS E RSN ARG SCHMZ Birdkif .

RO 25 AP R AE £ H 2 L. A, Zadeh T 1965 4F 1 YCH HU ORI £E 2 (MR
BN AR R, REOAT N ANE SR . AR SR PPN 5 R A 2 L
E e & E, e —MEMEERER.

TE 78 537 B8 N SCAC I H R B AR A s T RT 2 T, BB 25 & VR
FZR S M CAHP) P E F BT H XU TEA 7 vE R A SCAS i H 64T KU o7
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fiti o FSZ b, PRS2 A S A B — B0, FE S T 0 &h JURS: BT 3R Y

W B FL R R P S B

Hrp R IRIIELSRE T BB RUE PR BT I AR 7%, B 2R & PN T
RIS R A AN 6 B, L 5 AT DI X PP A% Fi b (0 R EL XU A
o fH IR 3 Mg vl DL g AR B DR DR 3K 22 B AR EL G &%, I P B 1 XL
xR R B . — T T % X SR 9045 BIREF R AT, 55— 5T XOn] DL 4 3=
A T 140 22 P L, ) R 20 I PN B R R g Tk b AR 5 T PP A S
ASIUH RGN B2 A E VR ARSRFAE o

BT R BTt AT RS PRI, 32 2800 RO KU PP FaAm 1A 2« R i X
RS VPIT AR Y L MG TR R — SR R S DDA

2P @SS HUI H KBS PP AR R AR

BAEA G NI H AR R A5 RAEE 1 S E bR iR R JE R i B X
R it td R =R B REEE, A EE XS
FEHEN R, AIREUAIME AR EENERES . A O XU . 2B XU, ZHER

A IR,

BN, EHAME. WS EBENGESE, H=RNEANERRE.
MR KU AR AN AE R, AN SCAZ LI H % J2 i XU AR 3R 3.1 s :

3.1 NSO A %z A A R

ISY=R 7 HbR

FEA RS (A 3R

R 1

FEA R ER 1

AR 3R 2

FEA RN R 3

T H RS A R 2

FEA R R 1

FEA R 3R 2

HANE P Z 3

R 3

HANE P Z 1

AN 7 2

HANE = 3
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B3 3.1 NI H &= i A AR

FEA R 1

FEA R A 3R 2

R 4
FEAR KGR 3

F0b: SR E MR PP FiE bR R 2R L X A R

H= LS EREMR MR ES . &R RO E, AR E
FRERE o MG AT RE R, SR PR & ST 90 1200] B R FEE HEAT X6 EUAT 20 g S B R »
KM 1~9 EEBbR BEIEBEATIT 20 A FIARVZA R B 5 JE I W 5 B AT U R IE TR,
FAUT KT7, FXEEE AR, SRR Sk,

JER I WTE PR R an 3R 3.2 ffizs

* 3.2 JRIRIHTIE IR

B1 B> Bn
B Bu B2 B1n
B B2 B2 Bon
Bn Bn1 Bn2 Bnn

Hr,  FoRmMENT E—ER, X A EEENHERIEA, BEE
W 1,2,3.....,9. H& LN 3.3 Pis:

K 3.3 R IR Mrid FITAE B E 1

NI SrEE X
1 | RS U R L R A AT RE M — R K
3 | AU L RO A A T e K
5 | XU EE RS R A AT RE AR K
7 | RUREEE RS R AR FT REME KR 2
9 | RS B § RO AR T e IR 2
2,4,6,8 | UL § XU AR AT REMEAL T R 2 (]
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B SETHE IR R AR AT B T s (K LT P44 Bi:

Bi:"’H?_l bij

B=(B,B,L B,)

2
S

Xt Bi #EATIA AL

9,=B, /> B,
13 HYRFAIE [ -

G=(G,G,L G,)

FRLHR A R I A e
2-max = zn (BG)i

i=1 NnG;

T — SR AT Cl:
Cl=(Ae-n)/(n-1)

¥ R 3-4 1S RIRENL—EEd8br, B2 —2hEE# CR:CR=CI/RI
BEAL—ZCHEFR AR W3R 3.4 AT 7N

* 3.4 BENLSUEdEAR

4 1 2 3 4 5 6 7 8 9

RI 0 0 0.58 0.90 1.12 1.24 1.32 1.41 1.45

IR RIEFMAAFIZEARA (1986) FrigHZ4id 1000 ¥k 1 & 15 & iFHE A 2K
P — e bR
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