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Title: Wanda Realm Hotel Harbin Employee Performance Appraisal
Optimization Plan
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Advisor: Dr. Yishu Liu

Degree: Master of Business Administration

Major: Business Administration (Chinese Program)
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Wanda Realm Hotel Harbin is a private company established in 2013. Wanda Hotel
has accumulated more than 20 years of history and culture and has formed a performance
evaluation management system that lasts for many years. However, as they entered the
workplace after 90 and 00, they pursued Diversified values and a richer material
experience. The performance evaluation standards and incentive measures implemented by
hotels have been unable to promote employees' performance. At the same time, as the
management staff of the R & F Wanda Harbin Hotel in Harbin and the current performance
appraisal system are provided by the foreign party, they are completely copied and are not
based on their actual needs and different evaluation indicators for each post.

The author takes the R & F Wanda Harbin Hotel in Harbin as the research object, fully
studies the relevant theories of performance appraisal, and comprehensively uses methods
such as questionnaire surveys and field surveys to analyze the problems existing in the
hotel's current performance appraisal management system and analyzes the hotel The status
quo of performance assessment, identify existing problems, and propose improvement
plans for the problems, and finally set up measures to ensure smooth operation against the

performance assessment improvement plan.
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