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ABSTRACT
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Research on Performance Evaluation of HZ Construction Enterprises Based on
Balanced Scorecard In recent years, the construction industry at home and abroad is
facing huge market pressure, fierce industry competition and constantly adjusting
industrial structure. If construction companies want to stand out in the industry, they
must formulate strategic objectives suitable for enterprises and quickly seize the
market. HZ Construction Company has been using simple and traditional performance
appraisal methods, which can't adapt to the rapidly changing market environment. As
a result, the performance level of HZ Construction Company has been declining
continuously in recent years, and the whole company is in a downturn. Therefore, HZ
Company urgently needs to bring forth new ideas in performance appraisal, improve
the current performance appraisal methods, and establish a systematic and
comprehensive performance appraisal system suitable for the company's development.
Balanced Scorecard, as a performance management tool, just meets the requirements
of HZ Construction Company in terms of performance evaluation. Based on the
company's strategic objectives, Balanced Scorecard can help enterprises solve the
imbalance between the original financial and non-financial indicators and look at the
development needs of enterprises from a long-term perspective. Construction
enterprises should pay attention to performance evaluation in the future development,
and use performance evaluation to improve the organization and management ability,
so as to enhance the efficiency of enterprises. From this perspective, it is of practical
significance to explore the application of Balanced Scorecard in performance
evaluation of HZ Construction Company.

The research structure is divided into three chapters:

II



Chapter I: Introduction. This paper introduces the research background, purpose
and significance of this paper.

Chapter II: Literature review. It mainly includes the concept and basic theory of
performance, and the research summary of balanced scorecard at home and abroad.

Chapter III: Research methods and framework. This paper introduces the basic
characteristics of literature research method, case analysis method, analytic hierarchy
process and efficacy coefficient method.

ChapterIV:Result analysis. Through scientific research methods, draw
conclusions and evaluate the results. Taking the performance evaluation of HZ
construction enterprises based on the Balanced Scorecard as an example, this paper
makes a case study.

Chapter V: Conclusions and suggestions. According to the results in chapter 4,
the countermeasures and measures are put forward. Taking the performance evaluation
of HZ construction enterprises based on the Balanced Scorecard as an example, this

paper makes a case study.

Keywords: HZ construction company Key performance indicators

Balanced scorecard
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