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ABSTRACT

Title: Research on Service Marketing Strategy of Physical
Examination Center of Guangxi Y Hospital

Author: Qing Chen

Advisor: Dr. Zelin Tong

Degree: Master of Business Administration

Major: Business Administration (Chinese Program)

Academic Year: 2020

As a new marketing model, service marketing has become a powerful weapon for
the service industry to enhance its core competitiveness. Service marketing is a brand-
new marketing concept for public hospital physical examination centers, and it is also
a brand-new topic. Due to the injection of a large amount of social capital, private
medical examination institutions have grown stronger day by day. In the face of fierce
competition, how the public hospital medical examination center can maintain its
leading position requires an all-round improvement in competitiveness. Although public
hospitals have a strong cultural heritage, advanced medical technology, and a strong
line of medical experts, they still lag behind private medical examination institutions in
terms of service level and service marketing. This needs to be improved when the level
of medical examination service marketing is improved. Good development and
expansion of the physical examination center.

This article selects Guangxi Y Hospital Physical Examination Center as the
research object. Firstly, it analyzes the service marketing status of Y Hospital Physical
Examination Center through a questionnaire survey and finds the existing problems;
then uses the SWOT method to study and analyze the advantages, disadvantages,
opportunities and threats faced by the physical examination center ; At the same time,
apply STP analysis method to market segmentation of Y hospital physical examination
center, select the target market; finally use the 7P service marketing mix theory as a
guide, design a service marketing strategy suitable for the development of Y hospital
physical examination center, supplemented by basic In order to solve the service

marketing problems existing in Y Hospital's physical examination center. In order to



enhance the market competitiveness of Y Hospital's physical examination center.

Keywords: Physical examination center Service marketing

Marketing strategy
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