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The spread of the COVID-19 epidemic is fast, the range of infection is wide, and
the prevention and control is difficult. This epidemic has brought great impact on
economic and social development. Real estate companies are bound to be affected by
the economic and social environment. Judging from the sales of real estate companies
in the first half of 2020, real estate companies in most cities are facing greater downward
pressure. This article combines the evolution of the COVID-19 epidemic and analyzes
the impact of the COVID-19 epidemic on real estate companies based on a survey of
frontline real estate managers and related experts, and judges the trend of the real estate
industry.

Specifically, first of all, this article focuses on the development of real estate
companies under the influence of the epidemic. Therefore, it draws on corporate crisis
management theory and strategic management theory to lay the theoretical foundation
for the real estate company's response measures. Secondly, the research uses a
combination of questionnaire survey and interview survey to understand through
questionnaire survey, real estate front-line managers' judgment on the development of
real estate enterprises and the trend of the entire industry; through interview survey to
further understand the impact of the COVID-19 epidemic on real estate enterprises and
Solution. Thirdly, based on theoretical analysis and practical investigation, we further
summarize and summarize the short-term and medium- and long-term effects of
COVID-19 on the real estate industry, point out the dilemmas and challenges faced by
real estate companies, and propose countermeasures from the government level and the

enterprise level.

II



Overall, the COVID-19 epidemic has a greater impact on the real estate market in
the short term, but the fundamentals of the industry's development have not changed.
The new real estate operating environment has arrived. In the future, real estate
companies need to have a new view of the pattern. Steady words, survival, stability,
waiting for opportunities, and doing something should be the development rules of
enterprises under the new situation. Major events are bound to promote major reforms.
The steady development of the industry in the future will require the guidance of the
government and industry associations to seek upstream and downstream cooperation to
overcome difficulties. Related policy support should also help enterprises to operate

steadily and in a timely manner.
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