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ABSTRACT

Title: Research on the Problems in the Implementation of GXJD
School Teachers Performance Pay

Author: Zhixiang Liang

Advisor: Dr. Zhaoqi Peng

Degree: Master of Business Administration

Major: Business Administration(Chinese Program)

Academic Year: 2021

As an important part of China's education §system, secondary
vocational education is the foundation of building a vocational education
system with Chinese characteristics,-and plays- an irreplaceable role in
improving the educational structure, promoting economic development,
and enhancing social harmony and stability. High-quality and high-skilled
vocational school teachers are the foundation of the development of
secondary vocational schools. To retain outstanding vocational school
teachers, a good performance-based salary system is required. It has been
eleven years since secondary ' voecational® schools implemented the
performance-based salary policy in 2009, .and achieved phased results. The
original intention of the implementation of the performance-based salary
system for teachers is to cultivate teachers' enthusiasm for work and
creative spirit through salary incentives, so as to continuously improve The
quality and level of secondary vocational education in China. However, at
this stage, the incentive effect of performance-based wages in secondary
vocational schools is not significant, and schools are evenly distributed
during performance appraisal. Although many scholars have researched
and analyzed it over the years, and proposed many improvement methods,
few scholars have conducted research on performance-based pay in

secondary vocational schools.

For this reason, this paper takes the teacher performance pay

II



management of GXJD school as the research object, through
questionnaires, literature research and inductive research methods,
comprehensively analyzes the current situation of the school's performance
pay management, and explores the existence of a single system of teacher
performance pay management, unclear responsibility, lack of objectivity
and other issues. Through analysis to find out the reasons behind the
problems: complex factors, pursuit of political achievements, immature
evaluation mechanism and then put forward corresponding suggestions for
the problems: reform the salary system, clarify the indicator system,
formulate reasonable and _objective. assessment standards, clarify
responsibilities, improve Salary levels and -standards, result-oriented
feedback and application, reform and innovation of traditional welfare
models. This article attempts to provide a reference for teacher
performance pay management in GXJD schools and other secondary

vocational schools.

Keywords: Performance wge = Scheme Design ~ Problem Research
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