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ABSTRACT

Title: Research on Marketing Strategy of Chongqing Tianyou
Dairy Co., Ltd. Products and Target Market Environment
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The weak competitiveness of Chinese dairy companies have led to an
unsuccessful marketing strategy, and many problems have hindered their
development. Most of the researches on domestic and foreign multi-dairy companies
are macro marketing strategies, but there are few studies on specific companies in
the southwestern market of China. Therefore, this article uses Chongqing Tianyou
Dairy Co., Ltd. as a case. This article uses a literature research method to collect
domestic and foreign related Documents, to further understand and summarize
marketing related concepts and theoretical models, so as to determine the qualitative
analysis of this company. In order to understand the marketing situation and market
of it, the data is collected through interviews and questionnaires. . To determine the
current marketing situation and market positioning for the marketing and sales
managers and employees of each branch of the company, and then formulate a
questionnaire on market demand to understand customer needs, and finally
determine through the marketing theory model Specific marketing situation, so as to
formulate relevant and effective marketing strategies. The research concludes as
follows: Consumer age and consumption level have obvious correlation to the target
market of the product, and the market environment influences the implementation of
marketing strategies according to changes in product categories, prices, channel

construction and regional sales methods.

Keywords: Marketing strategy = Target market environment ~ Product
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