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ABSTRACT
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With the continuous development of my country’s real estate market, commercial
real estate occupies an important position in my country's national economic system.
After my country has experienced the “Golden Decade” of real estate development, the
later development has obviously begun to decline, and the development of commercial
real estate companies has begun to be restricted. The shortcomings of the asset-heavy
operation model adopted by most of the commercial real estate developers in my
country in the past have begun to emerge. Under the traditional asset-heavy operation
model, the financing channels mainly rely on banks and other lending institutions, and
the development of land resources has to occupy the enterprise. Most of the funds,
which often caused the problems of lack of funds for commercial real estate companies,
excessive corporate debt, single financing channels, and high pressure on cash flow.
Under such circumstances, some commercial real estate companies have begun to try
to transform a lighter asset-light operation model to solve the dilemma brought by heavy
asset under the traditional model.

Dalian Wanda Commercial Real Estate announced its transformation to an asset-
light operation model in 2015, which has aroused heated discussions and concerns in
the real estate industry. As a giant enterprise in China's commercial real estate industry,
Wanda Commercial Real Estate's transformation to an asset-light operation model
belongs to an earlier enterprise in the industry. Therefore, this article selects Wanda
Commercial Real Estate Company as the research object, and will start from Wanda
Commercial Real Estate Company during the transition period. Analyze the financial

impact of the company, analyze the advantages of Wanda Commercial Real Estate in

II



asset-light operations, and look forward to providing a reference case for similar

companies in the industry.

Keywords: Light asset operation Wanda commercial real estate  Financial analysis
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